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About Steve Silver Co.
Steve Silver Co. began in 1983 as a sole proprietorship for selling imported goods at flea markets. The
company has come a long way since then and is now a global cost-leader in casual dining and occasional
furniture. Steve Silver Co. excels in cost-effective design and delivery of high quality furniture at value-oriented
price points. Headquartered in Forney, TX, the company operates from a 500,000-square-foot warehouse and
distribution facility with over 220 employees. They also have more than 60 employees on the ground in five
different Asian offices. Steve Silver Co. became an employee owned company (ESOP) in 2011, and in 2014
they won the NCEO Excellence in Ownership Award as a top ESOP for their innovative processes.

About The Strickland Group
The Strickland Group is a Texas-based team of enterprising consultants passionate about making their
customers successful. They offer a wide range of Information Technology services for businesses, including
network infrastructure, intranet/extranet development and software integration. The Strickland Group was
founded in 2001 and is based in Fort Worth, Texas.

The Problem
Steve Silver Co. was built around manual processes, and it became evident that they needed to modernize in
order to keep up with their company’s rapid growth. Between work orders and invoices, Steve Silver Co. was
producing between 500 and 1,000 paper invoices on any given day. Their 20-person team of sales assistants
needed to be able to access invoices, which were stored on site in 25 filing cabinets, on a daily basis. Finding
these files was time-consuming, and oftentimes it was impossible to find an invoice. The documents also
needed to be scanned into an accounting system, a task that often fell behind and caused delays.
“When you’re creating 500 new documents a day, it doesn’t take long for them to pile up. We could easily be
behind 5,000 documents that needed to be scanned,” said William Hoot, Controller for Steve Silver Co. In
order to get caught up on scanning, the company would bring in 2-3 temporary workers for a week’s worth of
scanning. “It simply wasn’t a cost-effective method,” said Hoot.
After researching their options, Steve Silver Co. decided to work with The Strickland Group, an experienced
Texas-based IT consulting company and a PSIGEN partner, to find a solution. They chose M-Files as their
Enterprise Content Management (ECM) system that would be used for housing their scanned documents.
However, they soon realized they needed an efficient way to get their information from their current accounting
software into their new ECM.
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CAPTURE

INDEX / QA

Invoices and work orders are scanned
into a network drive.

MIGRATION

PSIcapture monitors the folder and imports
scanned documents.

PSIcapture classifies documents, extracts
data and routes the searchable PDFs to
M-Files.

Solution Requirements
Steve Silver Co. needed a solution that would quickly and efficiently capture documents and route them to their
ECM, M-Files. This solution had to be easy to learn and implement. The goal was to create a system anyone
could use and that did not require specially trained personnel to operate it. Ultimately, such a solution would
help cut costs in several areas, especially labor, and increase sales staff productivity by reducing the amount of
manual searching they had to do.

The PSIGEN Solution
The Strickland Group helped Steve Silver Co. set up a PSIcapture workflow with Classification to integrate
seamlessly with their M-Files solution. Now documents can be quickly scanned in and PSIcapture is able to
recognize the form type, extract the pertinent data and route the documents to M-Files. There is almost no
need for manual interference. Hoot receives the exceptions via email, and he can correct the errors in a matter
of seconds.
“Once we implemented PSIGEN, that scanning backlog disappeared in the course of a day,” said Hoot. “We
used to have a team full of people who would sit around and key in data. Now our receptionist scans for about
an hour a day and we’re done.”
Accuracy has greatly improved, as there is no longer a need to manually enter data. When sales assistants
need to access invoices, they can easily find them in their searchable repository. Hoot estimates the success
rate for finding invoices went from about 75% with physical file cabinets to about 98% with the automated
solution. The company usually goes through three audits a year, and that process has become extremely simple
as the documents can all be accessed via M-Files.
“In just the first year of implementing this solution, we’ve seen savings well in excess of six figures, and that’s
just in raw wage savings. You can’t argue with the money we have saved,” said Hoot. “We’ve also seen a huge
increase in productivity with sales staff—something that’s hard to quantify but is major for the company.”
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Solution Components in Summary:
Capture Software:

PSIGEN PSIcapture with Classification

Content Repository:

M-Files

Scanners:

Kyocera Scanners

Conclusion
Steve Silver Co. is truly seeing the benefits of document management technology through their PSIGEN
and M-Files solution. The implementation of the solution was easier and more cost-effective than they had
anticipated, and they were thrilled to come out under budget and ahead of schedule. The cost savings and
increase in productivity the company has experienced has made the investment well worth it, and they are
looking forward to expanding the solution to their bill of lading and accounts receivables processing over the
next year.
“One of the reasons we are so excited about this solution is that it’s all scalable. Nothing’s more frustrating than
having to purchase a deluxe package of something just to use the basic features. With PSIGEN, you purchase
what you need and you can scale up down the road,” said Hoot.

About PSIGEN Software, Inc.
PSIGEN is the innovative leader in advanced capture applications dedicated to helping companies
automate document processing by extracting data and utilizing it to name, index, format and route
documents along the electronic path to storage. The lasting result is a more productive end user,
using fewer mouse clicks and keystrokes, accomplishing complex and powerful document
workflows. Our largest customers include service providers, business process outsourcers and
major corporations.
We have significant customer concentrations in financial services, healthcare, manufacturing, retail and energy.
Our channel partners include document imaging value added resellers, major brand MFP dealers, Microsoft
solution providers and document management software vendors.
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